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SANDSTONE

AGENCY
Our agency provides quality advertisements that draw the eye of our client’s customers. We
are passionate about design, photography and advertising. We meet the needs of our clients
and give them the attention and work they deserve. We involve our clients from start to
finish and desire to make them happy. We make sure their needs are met and they are highly
satisfied with the content produced.
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EXECUTIVE SUMMARY
The St. George Shuttle started their business over 25 years ago in St. George,
Utah. They are a shuttle service that also offers charter buses, limousine rentals, and
local taxi cab services. Their shuttles travel all the way from Las Vegas, Nevada through
Rexburg, Idaho, with stops along the way. The Shuttle fleet consists of over 30 new
models of Mercedes Sprinters, that help supports the companies claim to provide the
most comfortable and reliable shuttling experience. Shuttles run daily to meet the needs
of each of their customers.
The St. George Shuttle goals are to become more recognizable, gain customer
loyalty, promote their services in Rexburg, Idaho. They would like to gain a stronger
following throughout social media platforms to help promote the advantages of their
services.
Our positioning for the St. George Shuttle is to show they are the most
comfortable, reliable and inexpensive shuttle traveling all the way from Las Vegas,
Nevada to locations in Rexburg, Idaho. We chose this positioning statement because
we will focus on the St. George Shuttle services and benefits that come with each ride.
We will promote the tagline, “Never Sacrifice Comfort.” We will increase the company’s
presence within the community. We will promote the fact that they aren’t like the other
guys, and that they truly care about each individual customer, their destination, comfort
and safety.
As Sandstone Agency, we are confident that our agency will meet the needs of the
St. George Shuttle and help them reach their goals while using our advertising campaign.
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SITUATION ANALYSIS
History
The St. George Shuttle has been serving Southern Utah for 25 years. They
initially were shuttle service exclusively for St. George to surrounding areas but
have since expanded their locations. Today they offer reliable transportation
anywhere between Las Vegas, Nevada, and Rexburg, Idaho. The St. George
Shuttle started off as just a shuttle company but has expanded to offer a taxi
service, charter buses, and even a limo service.

Product
The St. George Shuttle will be able to reach their target audience because
of their low prices and quality service. With each trip, you ride in a Mercedes
Sprinter which offers safety and comfort. On their trips, they provide free WIFI,
complimentary water, and charging ports.

Advertising
The St. George Shuttle is currently spending $12,000-$13,000 a
month on advertising. A significant portion of their monthly budget and their
company secret is advertising with Google Ads and reaching the highest SEO.
They have used multiple forms of media to advertise including phone books,
local newspapers, sports and online media including Facebook, Google+ and
Instagram. They currently have two Instagram accounts, one targeting their
audience in Utah and one for Rexburg students. They advertise in the phone
book for the older generation. It is inexpensive and convenient for those who still
use phone books, so they want to continue to do that. Zack Wade, CFO, told us
they tried to get into the Delio book but were denied because of loyalty to the St.
George Shuttle competitor, The Salt Lake Express.

Competition
There is one main competitor in this market, the Salt Lake Express. They
are the only other shuttle service that leaves from Rexburg and goes to Salt
Lake. The Salt Lake Express is well known in Rexburg because of the time they
have saturated the market. Because of that and compatible costs, they are the
competition. Both shuttles travel down to St. George, but the St. George Shuttle
goes down in Las Vegas, Nevada. The Salt Lake Express saturates the market up
north and the St. George Shuttle has a home-field advantage down south. Prices
for both transportation services are competitive. The Salt Lake Express offers
deals in the Delio and the St. George Shuttle provides a student promo code for
every ride. The St. George Shuttle is competing to have more students ride in
their vans because they can offer lower prices, extra amenities, and excellent
customer service.
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S.W.O.T.
Strengths
Services: The St. George Shuttle not only offers shuttle services, but
they also run a small Taxi Company out of St. George along with vehicles
available to rent for private events and charters. They have been offering
these services for over 25 years to satisfied customers throughout Idaho,
Utah and Nevada. The St. George Shuttle prides themselves on the overall
experience offered to their customers.
Price: The St. George Shuttle offers the lowest shuttling price on all their
routes, especially to college students, who are eligible to receive an extra
discount on top of their low initial cost. Ticket prices start as low as $25.00.
Perks: Each vehicle is cleaned daily, providing a comfortable experience
for all passengers. Along with the clean environment and lowest price, as
stated above, each shuttle van is equipped with free on-board WIFI, USB
outlets, and complimentary water. The company also offers a full refund,
plus a single travel credit put towards the customers next trip if they are
late by an hour and a half or if something happens while traveling with
them.
Product: The St. George Shuttle offers a wide range of vehicles to their
customers. The shuttling fleet is usually made up of 30, 2017-18 Mercedes
Sprinter Vans, that can hold up to 13 passengers. Along with the shuttles
they also offer larger passenger buses that can seat up to 40 passengers.
They also provide an array of vehicles for different events to best fit the
customer’s needs. These vehicles range from Mercedes Sprinter Vans to
Private SUVs, Sedans, and Limos.

Weaknesses
Presence: The St. George Shuttle has fewer runs a day from Rexburg to
Utah and Nevada.
Online: St. George Shuttle has an extensive online presence. They are
currently using Twitter, Instagram, Facebook, and their website to
promote their company and all their services. One big flaw about their
online presence is when you search for their website the first thing that
pops up for the viewer to see is the Salt Lake Express website and their
cheapest deal. Also, on their Facebook, Twitter, and Instagram pages they
don’t provide much information about their company or the services they
provide.
5

Target Audience: As of right now they seem to target many more people in Utah than any
other area. They are aiming to focus towards many more people in the Rexburg area but
are failing to do so because of the popularity of the Salt Lake Express. Many people assume
that the St. George Shuttle only drives to and from St George and don’t know that it goes
throughout Utah, parts of Idaho, and even into Nevada to Las Vegas. They also want to start
advertising towards students of BYU-Idaho but don’t have any practical ways of doing it
yet.
Advertising: St. George Shuttle is currently spending several thousand dollars a month on
advertising on Google, and they have a few advertisements on other social media platforms,
but they are not having much success with any of them other than Google. They want to
better advertise to the Rexburg area but have not yet found a way to reach a significant
population in the field successfully.

Opportunities
After discussing things as a group, we concluded that the St. George Shuttle has a lot of
opportunity for growth within their brand. Overall, they have a well-established brand in
the market of southern Utah, but within the northern parts of Utah and up into Idaho they
have the potential of expanding their reach and influence.

Threats
The biggest threat, if not the only risk to the St. George Shuttle, is the Salt Lake Express.
Possibly the Greyhound services as well but Greyhound typically is a charter bus that
travels between several states. The St. George Shuttle and Salt Lake Express are more
commonly used for short trips within a couple of exceptions. The Salt Lake Expresses
already has a solid footing in the market, particularly in northeastern Idaho, and the St.
George Shuttle is struggling to keep their foot in the door.
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TARGET AUDIENCE
A potential customer of the St. George Shuttle in Rexburg, Idaho is a young college
student attending Brigham Young University- Idaho. Between the ages of 10-27, making
minimum wage at a part-time job, and are in their first few years at college. The student
would take the shuttle to the Salt Lake City airport to fly home between semesters or
for the summer break. Being a student, it would be important for the shuttle to be cost
effective, fast, reliable, and provide comforts such as free WIFI and USB outlets. Some
students might be looking for a weekend trip out of Rexburg with the possibilities of
anywhere between there and Las Vegas. As most of the students attending Brigham Young
University- Idaho as members of The Church of Jesus Christ of Latter-Day Saints, providing
a smoke free environment could be of high importance.
The secondary audience for the St. George Shuttle in Rexburg, Idaho would be
locals. New or old families. If a young family needed to visit extended family down in Utah
but didn’t have a reliable vehicle, the shuttle would be an option for them. It could also be a
grandma wanting to go visit her grandchildren across the country who would need a ride to
the airport.
While those people are in Rexburg, we believe the main audience will be college kids
traveling to and from school at the beginning and end of the semesters.
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MARKETING OBJECTIVES
Attract more students to ride the shuttle
Increase presence in Rexburg area
Become more relevant in their online presence
Get audience to switch from Salt Lake Express to St. George Shuttle
Highlight different routes and places they go

ADVERTISING OBJECTIVES
Make students aware of student discount code for a more cost-effective trip
Get connected with Rexburg housing to help target students and
provide student discount code
Create social media campaign (at least 3 posts per campaign)
Create bulletins around town to grow brand recognition
Communicate the benefits of their services and what sets them apart
from competitors
Drive customers to app and website to book trip
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POSITIONING STATEMENT
We will position the St. George Shuttle as the most comfortable, reliable
and inexpensive shuttle traveling all the way from Las Vegas, Nevada through
Rexburg, Idaho.
Why: We chose this positioning statement because we will focus on the
St. George Shuttle services and benefits that come with each ride. We will
increase the company’s presence within the community. We will promote the
fact that they aren’t like the other guys, and that they truly care about each
individual customer, their destination, comfort and safety.

BIG IDEA
For our big idea, we will focus on promoting their services and the
ease of buying a ticket. When traveling with the St. George Shuttle promote
a memorable tagline of “Never Sacrifice Comfort”. In our creatives, we will
show different scenarios of experience with the competitors vs. the St. George
Shuttle. We will show the differences in amenities and experiences between
the two. We will make the advertisements simple, clean and effective.
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PROPOSED CREATIVES
STYLE GUIDE
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ONLINE ADS
INSTAGRAM, FACEBOOK & GOOGLE
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OUTDOOR BILLBOARD
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LOGO
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DOOR HANGER
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SNAPCHAT FILTERS
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APP
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MEDIA OVERVIEW
ONLINE ADS
Increasing the number of online ads can increase awareness about
the company and ultimately draw more customers in. Our plan is to increase
the number of social platforms used to reach more people. We will continue
to run Google Ads and spend $7,000 a month to stay at the top of shuttle
searches in the areas. We will also be running promotions on Instagram and
Facebook. For college kids in Rexburg, Idaho, Instagram is the main way
to target the audience. Having a fun, cohesive, fresh Instagram will draw
followers and interaction. We have created a “Them vs. Us” campaign that will
run for 2 weeks. This will not only help build a news feed theme, it will also
bring recognizable repetition. We have created two other social posts that
could be used as well. We plan to run these ads on Facebook and Instagram
and spend $2,000 on each platform per month.
Customers will arrive around 5 minutes early to catch their shuttle.
While they are waiting they will be entertained on their phone. Snapchat is a
go-to app to share what adventures you are on. We created 3 snapchat filters
to geofield at the shuttle pick up spot on Brigham Young University-Idaho
campus. We will have these filters running with the St. George Shuttle times
for an hour at a time. These will cost $500 a month and will share the news
about the St. George Shuttle.
Video:
We are planning on making an animated video showing and explaining
the separate routes the St. George Shuttle goes and the comfort/amenities
their shuttles have compared to the comfort of other shuttle companies
that travel in the same areas. We plan on spending an original $1,000 to
create the video and an additional $2,000 a month to run the video as an
advertisement on YouTube. The video will last around 30 seconds to be the
length of a normal video advertisement that people watch when on social
media platforms. We will have the ad sponsored on YouTube for locations
throughout Utah, Idaho, and Nevada because those are the three states they
currently have their shuttle services available. We will run this advertisement
all year in these areas on YouTube for a total of $24,000 a year.
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OUTDOOR BILLBOARD
The outdoor advertising that we will advertise will be strategically placed on
Highway 20, between Idaho Falls and Rexburg. It will be a simple advertisement that
includes the company’s logo/website and the new tagline we are promoting, “Never
Sacrifice Comfort.” Since viewers will be driving by quickly, we wanted to keep the board
simple and to the point. We will run two Billboards in these areas for 6 out of the 12 months
of the year, focusing on the months March, April, June, July, November and December,
targeting BYU-Idaho students at the beginning and end of their semesters. We plan on
spending $1,000 a month on each billboard, totaling to $2,000 per month for six months,
and $12,000 spent on outdoor advertising per year.

LOGO
The new logo we designed for the St. George Shuttle includes the original font to keep the
authentic feel of the original logo. Instead of the same background, we featured a paint
splatter look with the shapes of the three states the St. George Shuttle offers their services
to including Utah, Nevada, and Idaho. We thought this logo would help spread awareness
to the fact that the St. George Shuttle travels through more than just St. George and Utah.

DOOR HANGER
The door hanger includes The St. George Shuttle logo on the front as well as a code
for 15% off if they use a special code. The code is from a partnership that we will create
with Rexburg Housing. Rexburg Housing owns many complexes here in Rexburg and would
be a great group to partner with, so you can advertise within their complexes. The back
of the hanger explains all the benefits of using The St. George Shuttle and has contact
information included so that potential customers can learn more or book a ticket. Like
mentioned above, we would like to hang these on doors in the local college complexes since
this is our target audience. Students will be needing transportation primarily at the end of
semesters or when they are beginning the next semester, so these door hangers would be
placed during March, April, June, July, November, and December. The cost of these will be
$500 a month at the end of each semester to distribute. Over the period of a year, you will
spend about $3,000 on door hangers.

APP
We recommend that the St. George Shuttle step up their game with it comes to booking
a ride by making it easier to book from your phone. Developing an app can increase your
reach from individuals who don’t want to turn on their computer to book.
Key features found in this app are the ability to book a trip, keep track of your bus using
GPS, and sorting your favorite or most frequent trips. The examples provided show the
direction that we would like to see in the development of the app.
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MEDIA PLAN

BUDGET
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THE TEAM
BRENNA PINCOCK
Brenna is from Idaho Falls, Idaho. She is a Junior studying
Communications with an emphasis in Advertising, Visual
and Digital Imaging.

RILEY SEYMOUR
Riley is from Tucson, Arizona. She is a Junior studying
Communications with an emphasis in Journalism.

MCKENZIE BILLINGSLEY
McKenzie is from Vancouver, Washington. She is a Junior
studying Communications with an emphasis in Public
Relations.

ADAM HARPER
Adam is from Rio Rancho, New Mexico. He is a Senior
studying Communications with an emphasis in visual
design and social media marketing.

DAKOTA-SKY SEYMOUR
Dakota-Sky is from Vacaville, California. He is studying
Communications with an emphasis in Video Production
and is in his second year here at BYU-Idaho.
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SANDSTONE

AGENCY
The contents and ideas in this presentation are the
intellectual property of the students who created it
at Brigham Young University-Idaho. The use of any of
these ideas or concepts without the written permission
of the students and BYU-Idaho is strictly prohibited.

